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Executive Summary

The legal function is undergoing one of its most significant transformations in decades. For
years, legal teams have relied on document systems, workflow tools, and manual review to
manage their work. These systems improved record-keeping, but they did not fundamentally
change how legal services are delivered.

Generative Al now offers powerful support for routine legal work, but many early tools operate
in isolation and lack the governance, integration, and oversight that enterprises require.

The Legal Operating System (LOS) is the next step: an enterprise platform that brings together
artificial intelligence, organizational knowledge, business processes, and human expertise to
deliver legal services at scale. Rather than replacing lawyers, it supports them—handling
repetitive tasks, accelerating decisions, and applying consistent standards while keeping
professionals in control.

This overview introduces the concept and business value of an Al-powered Legal Operating
System at a high level.

Why Legal Teams Need a New
Approach

Legal departments face growing demands: more contracts, more regulation, higher
expectations for speed, and continued pressure to control costs. Traditional tools were built to
store and retrieve information—not to actively help complete legal work.

Common challenges include:

e Heavy contract and review workloads

e Slow turnaround times

e Knowledge that is fragmented across teams
e Rising compliance requirements

e Growing outside counsel costs

e Limited visibility into legal operations

Generative Al can ease some of these pressures, but on its own it raises new questions around
accuracy, accountability, security, and control.

What a Legal Operating System Is

A Legal Operating System is an enterprise platform that combines Al, trusted organizational
knowledge, workflow automation, human collaboration, and strong governance in a single
environment.

Instead of relying on a single Al assistant, the platform coordinates intelligent capabilities that
work together to complete legal tasks—always within defined rules and with human oversight
for important decisions.

At a high level, it brings together:



e Enterprise knowledge and legal content

e Al-driven support for routine tasks

e Established business and legal workflows

e Human review and approval

e (Governance, security, and compliance controls

How It Works — at a High Level

The platform sits between the people who need legal support and the systems where legal work
happens. Requests come in through familiar channels, the platform applies Al assistance and
organizational knowledge, and results are returned with appropriate review.

Governance is built in throughout. Access controls, audit trails, policy enforcement, and
human-in-the-loop approvals ensure that Al operates within legal, ethical, and organizational
boundaries. The detailed design of how the platform is built is intentionally kept internal.

Business Benefits

Organizations adopting a Legal Operating System can realize meaningful improvements,
including:

e Faster contract review and legal research

e Lower outside counsel costs through intelligent automation

e Stronger, more consistent regulatory compliance

e Greater visibility into legal operations and performance

e Consistent application of legal standards and playbooks

e The ability to scale legal support without a proportional increase in headcount

e Higher quality through standardized Al assistance combined with human oversight

Actual outcomes will vary depending on process maturity, data quality, and how broadly the
platform is adopted.

Looking Ahead

The Legal Operating System represents the next generation of enterprise legal technology. As
these capabilities mature, legal departments will shift from isolated Al tools toward
coordinated, governed, and auditable platforms. Organizations that begin building this
foundation now will be well positioned to adopt future capabilities as they emerge.

Conclusion

The future of enterprise legal services is not defined by a single Al model or chatbot. It is defined
by a coordinated platform where technology, organizational knowledge, business workflows,
and human expertise work together under a unified governance framework.

A Legal Operating System provides that foundation—helping legal departments become faster,
more consistent, and more transparent, while maintaining the highest standards of
compliance, security, and professional judgment.



